Signature Not Verified

Ky boi: CONG TY CO PI—@ BAO BI TIEN GIANG
Ky ngay: 2/7/2021 09:54:104
























CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
BAO BITIEN GIANG Poc lap — Tw do — Hanh phic

Tién Giang, ngay 28 thang 06 ndm 2021

‘ ~ BIENBAN.
PAI HOI PONG CO PONG THUONG NIEN NAM 2021

Tén doanh nghi¢p: Cong ty co phin Bao bi Tién Giang.
Dia chi: khu phé Trung Luong, phudng 10, thanh phé My Tho, Tién Giang
~ Gidy CN DKKD s6: 1200568151 do S¢ K& hoach va Pau tur tinh Tién Giang
cap lan dau ngay 01 thang 04 nam 2005 thay doi lan thr 05 ngay 03 thang 02 nam
2021
Thoi gian t6 chire: 7 gid 30, Thir hai, ngay 28/06/2021.
Dia diém: Hoi truong Cong ty, khu phé Trung Luong, phuong 10, thanh pho
M¥ Tho, Tién Giang.
PHAN I: GIOI THIEU KHAI MAC CUQC HOP.
Ba Lé Thi Thanh Hang- Thay mat Ban t6 chtre Dai hoi dong c6 dong thudng
nién nam 2021 da thong qua phan nghi thire, cu thé nhu sau:
- Tuyén b6 1y do;
- Gi6i thiéu dai biéu tham du dai hoi.
I. Bao cdo Kkiém tra tw cach co dong.
- Qng Lam Anh Tuan- Truéng Ban t}lﬁm tra tu cach thay mat Ban tham tra tu
cach c6 dong Pai hoi béo cao tinh hinh ¢6 dong tham dy dai hoi:
~ Tong vén diéu 1& cua Cong ty 1a: 11.900.000.000 dong, twong tmg: 1.190.000
cO phan, moi ¢6 phan gia tri1 10.000 dong. Trong do:
~Tong von Nha nude 1a 7.140.000.000 dong, twong tmg: 714.000 ¢o phan,
chiém ty 1¢ 60% von diéu 1¢;
Vé ¢ dong ca nhan va t6 chirc co 246 cér dong voi téqg sé‘ von la:
4.760.000.000 dong, tuong tng: 476.000 c6 phan, chiém ty 1€ 40% von dicu 1¢;
S6 ¢6 dong du tu cach tham dy dai hoi 1a sO ¢d dong c6 co phan va dang ky
du dai hoi vt ban t6 chure
Tong sév co dong tham du va uy guyép hop 1& 1a 07 c¢6 dong dai dién
cho783.570 c6 phan, chiém ty 1¢ 65,85%von dicu 1¢.
Theo luat doanh nghiép ndm 2020 va icu 1¢ to chirc hoat dong cua Cong ty,
Dai hoi dong c6 dong thuong nién nam 2021 cua Cong ty C6 phan Bao bi Tién
Giang du diéu ki¢n tién hanh Pai hoi.
IL. Théng qua Quy ché lam viéc va Quy ché bau cir HPQT tai
PHDCDTN nam 2021(co Quy ché kem theo)

Do tai li¢u c6 goi cac cd dong xem trudc nén Ban to chace xin phep khong
thong qua 02 Quy ché nay ma chi biéu quyét, vdi 100% sb phiéu biéu quyét chap



thuan.
_ 1. Giéi thi¢u danh sach Chu tich Poan va Thu Ky, Ban kiém tra phiéu
bieu quyét dai hoi:

1. Chu tich doan:

+ Ong L& Thanh Khiém: - Chu tich HDQT Cong ty ¢6 phan Bao bi TG

+ Ong Tran Van Tuong: - Thanh vién HPQT — Giam dbc cong ty

+ Ong V6 Thanh Tong: - Thanh vién HDQT

Pai hoi di biéu quyét tan thanh danh sach chu tich Boan, véi ty 1€ 100%

2. Thu ky dai hoi:

+ Ba Truong Nhi Tric: - Ké toan Tong hop

Dai hoi d3 biéu quyét tan thanh thu ky dai hoi, véi ty 1& 100%

3. Ban kiém tra phiéu biéu quyét dai hoi:

+ Ba Lé Thi Thanh Hang: - TP.Nghiép vu tong hop

+ Ba Lé Nguyén Thanh Tra:  NV. Phong Nghiép vu Tong hop

Pai hoi da biéu quyét tan thanh T6 kiém phiéu biéu quyét dai hoi, véi ty 1¢
100%

PHAN II: CAC NQI DUNG PUQC TRINH BAY TAI PAI HOI.

1. Ba Lé Thi Thanh Hang théng qua noi dung chuong trinh Pai hdi (cé néi
dung chuong trinh Pai hoi kinh kem).

Pai héi di biéu quyét tan thanh ndi dung chirong trinh Pai héi, véi ty 1é
100%

2. Ong Tran Van Tudéng- Giam déc Cong ty thay mit Ban diéu hanh trinh bay
bao céo két qua SXKD nam 2020, phuong hudéng SXKD nam 2021 (co béao cao
kem theo)

3. Ong Lé Thanh Khiém — Chu tich HDQT thong qua bao cdo hoat dong cua
HDQT 2020 va phuong hudng hoat dong cia HDQT nam 2021 (co bao cao kem
theo)

4;(A)ng Nguyép Hong Nhan thay mat Ban kiém soat cong ty, Thong qua bao
cao tham dinh quyét toan tai chinh nam 2020 (cé bao cdo kem theo)

5. Ong Tran Van Tuodng -Giam ddc Cong ty thay mit Chu tich doan théng
qua Pai hdi céc to trinh:

+ T trinh thong qua bao céo tai chinh nim 2020 di duoc kiém toan( ¢6 to
trinh kem theo)

+ To trinh két qua SXKD 2020, thyc hién qu§ lwong nam 2020 va ké hoach
SXKD 2021, quy luong2021 ( co to trinh kem theo)

+ To trinh mue thu lao cua HDQT, Ban kiém soat, thu ky HPQT niam 2020,
du kién muc thu lao ndm 2021 (' ¢o to trinh kem theo).

6. Ong V& Thanh Tong thay mit chi tich doan théng qua to trinh Pau tu —
mua sam TSCD nam 2021 ( co to trinh kéem theo)

7. Ong Lé Thanh Khiém -Chu tich HDQT thay mdt chu tich doan thong qua
to trinh Uy quyén cho HPQT phé duyét cac ndi dung vé dau tu XDCB, mua sam




tai san, cac giao dich tin dung, va mua ban hang héa phuc vu SXKD cua Cong ty
nam 2021 ( co to trinh kem theo)

8. Ong Nguyén Hong Nhan, thay mit Ban kiém soat thong qua to trinh chon
Cong ty kiém toan nam 2021 ( ¢6 to trinh kém theo)

9. Ong Lé Thanh Khiém -Chu tich HPQT - thay mdt chu tich doan thdng qua
td trinh stra doi, bo sung Piéu 18 cong ty, Quy ché quan tri n6i by, Quy ché hoat
dong Hoi dong quan tri, quy ché hoat dong cua Ban kiém soat Cong ty ( c6 to trinh
kem theo)

10. Ong Lé Thanh Khiém-Cha tich HPQT - thay mat chu tich doan thong
qua to trinh mién nhiém va bo sung thanh vién Hoi dong quan tri nhiém ky 2018-
2022 ( co to trinh kem theo)

11. Phan bau ctr thanh vién HPQT nhiém ky 2018-2022

Can ctr diéu 24 chuong VII Pidu 1é¢ Cong ty CP Bao bi Tién Giang quy dinh
s6 luong thanh vién HPQT s& khong it hon 05 ngudi, nén Pai hoi tién hanh bau bo
sung TV.HDQT nhiém ky 2018-2022:

* Pai dién 60% vbn ciia TCTY LTMN — Cong ty CP giéi thiéu dé cir 01 ung
vién tham gia thanh vién HDQT la

1. Ong PHAM ANH VU- dai dién 10% von — Pho Giam d6c Ban T6 chitc —
Hanh chinh Téng cong ty lwong thuc mién Nam- Cong ty c6 phan.

PHAN III: PHAN THAO LUAN CUA CAC CO PONG.

* Y kién 1: Trong bdi canh kho khin ctia nim 2020 nhu bao céo da néu (tinh
hinh dich bénh Covid, kho khin vé thi trudng, thay d6i nhan su diéu hanh... nhung
cong ty cling dd cd gang duy tri SXKD ¢6 lgi nhuén, du hiéu qua khong cao. Pay
cling 14 diéu dang ghi nhan.

Théng nhat nhiig phuong huong hoat dong nim 2021, dac biet 03 giai phap
dot pha da néu va nhung giai phap cu thé trong bao cdo- néu Ban diéu hanh cong
ty quyét tam va nd luc thuc hién dugc nhitng viéc di dé ra thi tin tudng cong ty s&
dat dugc hiéu qua nhu mong mudn trong nam 2021.

* Y kién 2: Ciing tan thanh voi ¥ kién 1 néu trén, ghi nhan va danh gia cao
nhiing 1n6 lyc vuot qua khé khin cua Cong ty, chan da 16 ndm 2019 va kinh doanh
¢6 lgi nhuan trong nam 2020. Tuy nhién, xin gép ¥ thém mot s6 van dé:

- Trong bao cao phan tich nhitng mat kho khin, c6 nhiéu ndi dung khé khin
lap lai thuong xuyén, nhitng nim gan day luén mic phai nhung Cong ty chua co
giai phap khic phuc hiéu qua.

- Trong bao c4o Ban Kiém soat c6 néu tinh trang ban gia thap hon gia von,
dé nghi giai thich 1am 16 hon ¥ nay, vi trong kinh doanh kho chép nhan dugc tinh
trang nay.

- Trong phan khé khin c6 néu tinh trang canh tranh kha gay gat, nhat ddi
vo1 phén khic bao bi phd thong chat luong thap, da sd khach hang khong c6 yéu
cau xuat hoa don GTGT nén cac don vi cung tmg nho 1é, tw nhan cé nhiéu loi thé
hon Céng ty. Dé nghi giai thich lam rd hon y nay, vi day cing Ia tinh hinh chung,
tai sao Cong ty lai kho canh tranh dugc, va néu c6 kho khan thi s6 nay ciing chiém
ty trong nho, khong nén xem déy 1a kho khan cha yéu.



- Véan d¢ lao dong: ciing tuong tu, khé khan trong tuyén dung lao dong 1a tinh
hinh chung; thu nhép binh quéin cta chua cao nhung ciing khong qua thap; nén
chang phai xem xét k¥ lai nguyén nhan vi sao khong thu hut dugc lao dong, do thu
nhép hay do méi truong lam viéc ?

- Véan de dau tu may moc thiét bi: tinh trang nay cling bao cdo da lau, qua
nhleu nam; can sém c6 giai phap khic phuc nhanh, nhat 13 cong ty co loi thé do
ngudn von tu co, khong phai di vay. Trong dau tu cin c6 trong diém,tinh toan xac
dinh r6 hang muyc chu yéu, loi ich hiéu qua kinh té mang lai nhét 1a nhiing may
moc 1am ting ning suét, tiéu hao dién thp, phé pham thap. ..

* Y Kién 3: ( dai dién c6 dong 1a luc lugng san xuét truc tiép)

Thoi gian qua co bién dong lao dong giam, xin nghi viéc, kho tuyén dung chu
yéu do 3 nguyén nhéan chinh can xem xet lai: khau quan ly san xuat tai xuong; diéu
kién, moi truong lao dong can duoc quan tdm cai thién nhiéu hon; may moc cil,
nang suat thap, d& hu hong nén thu nhap con thap do lanh luong theo san pham.
Ngoai ra, do tinh hinh dich khé khan, thu nhap con thip nén cong nhan kinh
nghiém lau nam trén 15 nim mudn xin nghi dé lanh duoc mot khoan tién tir Bao
hiém, sau 1 nam s& quay lai lam.

* Y kién 4: Ban diéu hanh can sau sat hon ntra cho khau san xuét; chl trong
vai tro trach nhiém cta T truong, Truong ca, néu khong s€ lo la gay phé pham
nhiéu, hodc khong chu trong chat luong ma chay theo s luong.

- Can tang cudng hon nita viéc thyc thi ndi quy, quy ché, tinh chap hanh; can
tao sy doan két ndi bo tdt hon.

* Mt s6 néi dung trao doi, gidgi trinh lam ré cia dai dién Chii tich doan:

- V& viéc ban thap hon gia von: ndi dung nay cé thé do cach dién dat chua 1d
¥ nén co thé gay hiéu nham. That su, ddy chi 1a giai phap tinh thé, vao mét sb thoi
diém, s6 luong nho dé giai quyét bai toan viéc lam, dinh phi, phai chap nhan ban
dé duy tri hoat dong, giam thiéu thiét hai hon so voi phai ngimg viéc..

- V& kho khin do thué VAT: 13 doanh nghiép nén Cong ty ludn phai chiu thué
VAT dau ra nén gia ban s& cao hon cac doanh nghiép tu nhin nho 1& ( ¢6 thé lach
khong xuét hoa don VAT khi khach hang khong yéu cau) nhat 1a véi phan khic
bao bi cép thip. Do nim 2020, nhom thi trudng khach hang chu luc cia Cong ty
nhu luong thuc, mia duong bi sut gidm, nén nhoém khach hang bao bi cép thé'lp lai
chiém ty trong dang ké. Viéc khé canh tranh & phan khic nay vé gia ban do chiu
thué VAT vi vay ciing anh hudng dang ké dén SXKD ctia don vi

- V& thu hit lao dong: day thuc su 1a khé khan 16n thoi gian qua do dic thu
nghé nghiép cua linh vuc bao bi, rat kho tuyén dung vi sé thich, thi hiéu thi truong
lao dong dia phuong khong chudng loai hinh nay ( thu nhap khong cao, di xa, diéu
kién lao dong chwa hdp dan...). Véi anh em 1am 1au nam thi do tAm 1y thich nghi
viéc dé duogc tro cép mot 14n — nhét 13 khi ¢o thong tin sai léch sy that “sau nay
khong duogc giai quyét bao hiém nén tranh thu nghi”. Vi nhitng khé khin trén,
the té Ban diéu hanh da chu dong tich cuc tim nhiéu bién phap dé khic phuc nhu:
lin hé S& lao dong thuong binh & X hoi va Bao hiém xa hoi dé giai thich cho
cong nhan; cai thién cac chinh sach tién luong, phu cép; cai thién moi1 truong lao
dong ( nhiét do, tiéng 6n...) va dic biét 1a dang tap trung cho dau tu d6i moi thiét



bi nham tang nang suat lao dong, it hu hong hon, giam phé pham; may dét madi s
dét dugc nhiéu loai chi hon, da dang dugc san pham...Pic biét, viéc dau tu con
huéng dén muyc tiéu 1au dai can ban hon, d6 1a viéc ting ning suit lao dong sé& giai
quyét dugc bai toan vé khé khin lao dong thiéu hut..( nam 2020, cong ty di dau tu
mua 4 may dét, dét chi mong ning suit cao nén dang xem xét du tu thém 10 may
trong nam nay. Mdy cti cong nhan ding 2 may, may mdi thi cong nhan ding duoc
3 may, ning suat cao hon, giai quyét dugc van dé thiéu lao dong).

-Vé quan 1y san xuat: Cong ty da thuc hién, sap xép bd may quan 1y san xuat
theo huéng tinh gon, hiéu qua; co6 xem trong vai trd cia cac To truong, Trudng ca;
ra soat cdp nhat ndi quy, quy ché ndi bo, tang cuong tinh trach nhiém gén Vo1
quyén loi cu thé. Tinh than doan két noi bd nhd vay ¢ cai thién va dang tiép tuc
cai tién lién tuc thoi gian t6i.

PHAN IV. KET QUA BAU CU THANH VIEN HQI PONG QUAN TRI
NHIEM KY 2018 -2022 VA BIEU QUYET THONG QUA CAC QUYET
PINH CUA PAI HOI

1/- Két qua biéu quyét thong qua cic quyét dinh ciia Pai héi dong co
dong:

Noi dung 01: Thong qua Béo céo két qua hoat dong SXKD nam 2020, phuong
hudéng nam 2021

Pai hoi dong c6 dong di bicu quyét nhu sau:

Téng sé Trong dé
Két qua phiéu biéu 3 ; A A
; Tan thanh Khor\1g tén Khor.lg coy
quyet thanh kién
S6 phiéu 783.570 783.570
Pat ty 1€ % 100 100

Noi dung 02: Thong qua bao céo hoat dong ctiia Hoi dong quan tri ndm 2020 va

ké hoach hoat dong cua HDPQT nam 2021.

Pai hoi dong c6 dong da biéu quyét nhu sau:

Téng s6 Trong do
Két qua phiéu biéu q ; A A
’ T4n thanh Khor\wg tan Khor?g coy
quyet thanh ki€n
S6 phiéu 783.570 783.570
Pat ty 1€ % 100 100

Néi dung 03:Thong qua Béo cao thim dinh bao cdo ctia Ban kiém soat nim 2020.

Pai hoi dong c6 dong da biéu quyét nhu sau:




Tong so

Trong do

Két qua phiéu biéu Khéng ta Khé 5V
& | Tanthann | <NONOtan | Khong coy
quyc thanh kién
S6 phiéu 783.570 783.570
Pat ty 1& % 100 100

Ni dung 04: Thong qua béo céo tai chinh 2020 di dugc kiém toan.

Dai hoi déng cb dong da biéu quyét nhu sau:

Tong so Trong dé
Két qua phiéu biéu 5 ; 3 A
; Tan thanh Khor‘1g tan Khor.lg coy
quyet thanh kién
S6 phiéu 783.570 783.570
Pat ty 1€ % 100 100

Noi dung 05: Thong qua to trinh két qua SXKD niam 2020, KH san xuat kinh

doanh nam 2021 va KH quy luong 2021.

Dai hoi dong c6 dong da biéu quyét nhu sau:

Téng s6 Trong do
Két qua phiéu biéu — ANa 06 \
; Tan thanh Khor‘1g tan Khor.lg coy
quyet thanh kién
S6 phiéu 783.570 783.570
Pat ty 18 % 100 100

Noi dung 06: Thong qua to trinh muc thu lao cia HPQT, Ban kiém soét, thu ky

HPQT nam 2020, dir kién mirc thu lao ndm 2021.

Dai hoi dong cb dong da biéu quyét nhu sau:

Tong sb Trong dé
Két qua phiéu biéu 3 ; A A4
" Tan thanh Khor\1g tan Khor.lg coy
quyet thanh kién
S6 phiéu 783.570 783.570
Pat ty 1€ % 100 100

Néi dung 07: Théng qua to trinh dau tu- mua sim TSCD nam 2021.

Pai hoi dong c6 dong da biéu quyét nhu sau:




Tong s0

Trong do

Két qua phiéu biéu Khona ta Kho 5V
| Tanthann | KNOO AN | KRONg cOY
quyc thanh kién
S6 phiéu 783.570 783.570
Pat ty 1& % 100 100

Noi dung 08: Thong qua to trinh Uy quyén cho HPQT quyét dinh cac ndi dung vé
cong tac dau tuv XDCB, mua sdm tai san va cac hop dong hodc giao dich thudc

thAm quyén cua Dai hoi dong cb dong.

Pai hoi dong c6 dong da biéu quyét nhu sau:

Téng sf') Trong d()
Két qua phiéu biéu 5 4 A A\
. Tan thanh Khor‘1g tan Khor?g coy
quyet thanh kién
S6 phiéu 783.570 783.570
Pat ty 1€ % 100 100

Noi dung 09: Thong qua to trinh ty quyén cho HPQT lua chon cong ty kiém toan

BCTC nam 2021.

Dai hoi dong c6 dong da biéu quyét nhu sau:

Téng s6 Trong do
Két qua phiéu biéu Khong tan | Khong c6 v
¢ | Tan thanh 9 1960y
quy¢€ thanh kien
S6 phiéu 783.570 783.570
Pat ty 1& % 100 100

Néi dung 10: Thong qua ndi dung ban dy thao cac van kién gom:

- Stra d6i, bo sung diéu 1& Cong ty (cé di thdo kém theo);

- Quy ché quan tri ndi bo (cd du thdo kem theo);

- Quy ché hoat dong ctia Hoi dong quan tri (c6 du théio kém theo);

- Quy ché hoat dong ctia Ban Kiém soat (cé dy thdo kém theo).

Pai hoi dong c6 dong da biéu quyét nhu sau:

Téng s6 Trong do
Két qua phiéu bi¢u Khong tan | Khong c6 v
¢ | Tan thanh 9 1260y
quye thanh kién
S6 phiéu 783.570 783.570




Pat ty 1¢ % 100 100

Ni dung 11: Thong qua td trinh mién nhiém va bau bo sung thanh vién Hoi dong
quan tri nhiém ky 2018-2022.

1. Pai héi thong qua viéc mién nhiém chtic danh thanh vién Hoi déng quan tri
nhiém ky 2018-2022 d6i vi Ong V6 Thanh Tong- Thanh vién Hoi déng quan tri

Thoi diém mién nhiém c6 hiéu luc: Tai Pai hoi dong co dong biéu quyét
thdng qua.

Dai hoi déng cb dong da biéu quyét nhu sau:

Téng sb Trong do
Két qua phiéu biéu 3 ; A A
. Tan thanh Khor‘1g tan Khor.lg coy
quyet thanh kién
S6 phiéu 783.570 783.570
Pat ty 1€ % 100 100

2. Thong qua danh sach 01 tng vién bau bo sung thanh vién Hoi dong quan

tri 2018 — 2022 1a Ong Pham Anh Vil.

Pai hoi dong c6 dong da biéu quyét nhu sau:

Téng s6 Trong do
Két qua phiéu biéu — ANG 06 \
; Tan thanh Khor‘1g tan Khor.lg coy
quyet thanh kién
S6 phiéu 783.570 783.570
Pat ty 18 % 100 100

2/- Két qua bau cir bo sung thanh vién Hoi dong quan tri nhiém ky 2018-

2022.

Pai hoi di tién hanh bau bd sung thanh vién Hoi ddng quan tri nhiém ky 2018-

2022 theo phuong thirc bau don phiéu. Két qua nhu sau

STT Ho va tén Ty 1¢ phiéu bau/Téng s6 c6 phiéu | Ghichi
¢6 quyén bau cir c6 mit tai Pai hoi
1 Ong Pham Anh Vii 99,94%

Ong Pham Anh Vil d3 trang ctr thanh vién HPQT nhiém ky 2018-2022
PHAN V. THONG QUA BIEN BAN VA NGHI QUYET PAI HOI

1- Ba Truong Nha Trac — Thu ky dai hdi, trinh bay Dy thao Bién ban Dai
hoi.
















































coxc rY co PNAN BAo Si ITEN GrANG

Khu Ph5 Trung Lucrng, Phuo%g 10, TP M! Tho, Tinh Tidn Giang
piQn thodi: (02733) 855679 FAX: (02733) 858702
Emai 1: tigipack@gmail. com.vn ; Website : www.tigipack. com.vn

Tiin Giang, ngdy 28 thdng 06 ndm 2021

BAo CAO CUA BAN DIEU HANH
VE HOAT DONG SAN XUAT KINH DOANH NAM aO20YA
PHUONG HUONG NHIEM VU NAM 202
PhAn |
NIm 2020

l. D4c tliém tinh hinh chung
1. Thu$n lgi:

- VC tfri trudng: duy tri m6i quan hq v6i mQt s6 khéch hang truyOn thdng, tao
dugc niém tin khSch hdng vC chét lugng san phAm;

- Ngu6n nguy6n 1i0u tén kho gi6 th6p, 6n ttinh;

- Cdcyi5u to thufin loi khéc: chri dQng dugc nguiln v5n, khéng phii vay. Chi phi
kh6u hao tdi sén cO Cinn thAp. Da s6 nguoi lao dQng I6u nbm, c6 kinh nghiQm;

- Dugc su quan tdm, h6 tro thulng xuy6n cria cd déng chi ph6i Id Tdng céng ty
LTMN, HQi <téng quén tri vd tinh thAn vuqt kh6 cria Ban di6u hdnh do 6nh hucmg
kinh tti chung cria d4i dich Covid-19.

2. Khé khin:

- Ve tni trudng: Do t5¢c dQng cria dich Covid -19 6nh huong tltin thi trudng ti6u
thp bao bi, nh6t Id bao phpc vp déng g4o xu6t khAu, ngdnh mfa dudng, thric dn gia
sric n€n Mfc sin xu6t vd ti6u thu vén con th6p so vdi ctng ky 2019.

- Tinh hinh cpnh tranh Ichd gay ggt: c6nhi6u eOi thri cpnh tranh cung img lo4i bao
¢6 chSt lugng thép; cqnh tranh vC gi6 do thuts GTGT: 00i vOi lo4i bao c6 ch6t lugmg
th6p thi da s6 khéch hdng y6u cAu khéng xu6t héa don GTGT il6 ginm dugc 10%
thué CTCT gi6 mu4 trudng hgp ndy dd girip cho eOi ttrri c4nh tranh chiém uu the;
m6y méc, thiét bi sin xu6t tuy co ban <tép img dugc nhu cAu hiQn t4i, nhung do dAu
tu 16u, nén Phti duy tu sria chta nhiAu, sirc c4nh tranh kdm so vdi ciic ddi thri canh
tranh Id c6¢c doanh nghiCp tu nhdn m6i, quy m6 16n.

- Kha ning dép img cria don Vi theo nhu cAu khéch hdng chua cao, do ndng Ipc
sin xu6t thdi dirim cdn thép ( kh6 t15p img nhirng dcrn hdng 16n, ti6n dQ nhanh), sén
phAm k6ém da dAng, ph6i IQ thuQc vdo mQt so tfri trucmg vd kh6éch hdng truy6n théng
(khi knSch hang chuy6n nhu cAu sri dung nhu bao PP dgt gh6p mdng OPP, khéng
dép tmg dugc).

- Nhirng kh6 kh[n h4n chis cria mQt Céng ty ¢6 quy m6 hopt dQng nh6 nhu:
nguén luc rét hpn-chis, san phém dern diQu phO thOng ¢6 Mfc Igi nhufin bi€n thép,
mric dQ rui ro trong kinh doanh cao; c6ng t5¢c quan hC d6i ngo4i tim kibm khéch
hdng, thf truong han chti; chua c6 bQ phfin ti6p thf, kinh doanh brin hang chuyén
trhch (hign do Ban GD dim nhiQm).

Tdi tipu Dgi hQi tting cA dong thwdng niAn ndm 2021
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coNc 'V co PPAN Bao I1 rrrN GrANG
%10, TP M! Tho, Tinh TiAn Giang

79 FAX: (02733) 858702

Tiin Giang, ngdy 28 thdng 06 ndm 2021

BAo CAO
HoAr DQNg cuA HOi DOICquAN rBIl NAvr znzo
YA CHUONG rniINrr CONC TAC NAVT 202l

HQi déng quin tri xin trén trong b6o c6o V6i Dai hQi vC ktit qui hoat déng, vO

céng t6c quin tri cria HQi déng quin tri Céng ty co phAn Bao bi Ti6n Giang trong
ndm2020 vd tlinh hufng chuorrg trinh céng t5¢ trong ndm202I, cu thé nhu sau:

|. Thirnh phAn HQi tiéng quf,n tri.

Thdnh phAn HQi rténg quin tri trong ndm 2020 6n etinh vO nhdn sr,r, tuy nhiOn

c6 su thay rt6i vC phdn c¢6ng nhiQm vq trong Ban diAu hdnh. cu th6

STT Thhnh vién HDQT

1

2

4

5

Ong LC Thanh Khiém

Ong TrAn VIn Tuong

Ong VO Thanh Tdng

Ong Dodn Thanh Phong

6ng Truong Vdn Hria

Chrfrc vu
CT.HDQT

Thdnh vién

Thdnh vi€n

Thdnh viOn
Thdnh vi6n

Ghi chf

Kiém nhiOm

Ngudi <lai diQn ph6p luat - Giém
ddc COng ty ttr ngdy OIlO21202l.

ThOi gitr chric GiSm c[6c tt
0y02/2021.

Cht tich Céng rlodn

Thdnh vién dQc 14p

[I. Tinh hinh thrgc hiQn nhiQm vg cria HDQT nilm2020.

1. Tinh hinh chung.
Ndm 2020 Céng ty ti6p tuc gdp rilt nhiAu kh6é khdn do thi trudng ti6u thr,r céc

ngdnh hdng c4nh tranh khéc liet; ttic bigt Idtdc ilQng cria dich Covid -19 anh hucmg
lcm dtsn thi truong ti6u thp bao bi, nhét Id bao phpc vp nganh mia dudng, thr?c [N gia
sric. BCn canh d6, tinh hinh c4nh tranh ngdy cang gay ght, ngay trén cung dia bdn
hiQn c6 disn 04 ooi tfui cpnh tranh cung fmg 1o4i bao ¢6 ch6t lugmg th6ép, c4nh tranh
vC girl bao chst lugng thltp,bhnkh6ch hdng kh6ng y6u cAu xu6t h6a dcrn GTGT.

Ngodi ra, Céng ty thuong xuy6n tlOi mflt v6i nhirng khé khdn han chti cria mQt

tlon Vi c6 quy m6 hopt ttQng nh6 nhu: nguén IUc r6t h4n chis, Sin phAm don diQu, c6
mric 1gi nhu4n biOn th6p, mric dO rui ro trong kinh doanh cao vd viQc tuy6n dpng b6
sung, thay thti lao dQng thucmg g4p rdtnhiOu khé kh[n

Titi liQa Dqi hQi ding co dilng thwdng niAn ndm 2021
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